
Library of Michigan’s 2016 Loleta Fyan Small and Rural Libraries Conference 
DRAFT Schedule at a Glance 

Wed, 
5/4/16 

Budget & 
Finance Library Technology 

Community 
Engagement & 
Collaboration 

Programming for 
Literacies 

Administration 
& Management 

Services to 
Populations Everything MI Trustees Extras 

 Registration Opens at 9am 

 Opening Lunch with George Needham at noon 
Exhibits Open – 1:30-5 & 6:30-8:30 

Session I  
1:45-2:30 

 

Grant Writing 
101 Getting IT Right! 

Telling the Whole 
Story: Using Data to 

Inform Your 
Community and Build 

Partnerships 

STEM on a 
Shoestring: 

Outreach STEM 
Programs for Any 

Budget 

Cheapskate 
Librarians 

A Matchmaker!  A 
Matchmaker! :  How 
to Connect People 

with the Stories 
They Love 

Author 
Michigan Library 

Association 
Update 

Marketing 
Your Library 

with the 
C.U.R.E. 

Exhibit 
Break  

Session II  
3:00-3:45 

 

Introduction to 
Fundraising and 
Development in 

the Public Library 

Google Classroom 
Collaborations 

Economic 
Development 101 

Great Start and 
Libraries: Best 
Practices for 
working with 
Great Start 

Collaborative & 
Resource Centers 

It's All About the 
Story:  Training 
Your Staff in the 
Art of Materials 

Advisory 

Graphic Novels, Not 
Just Pulp Fiction 

The Right Tool for 
the Job: 

Nontraditional 
Circulating 
Collections 

Adventures in 
Forming a Rural 
District Library: 
What I Would & 

Wouldn't Do 
Again 

Table Talks 

Break  

Session III 
4:00-4:45 

 

Preparing for the 
Auditors 

Facebook and Twitter 
Hacks 

Library Match: Peers 
without borders 

Faith on the 
Edge: Not Your 

Mother's 
Christian Fiction 

Confronting Staff 
Performance 

Issues 

Twelve Months of 
Fun: Passive 

Programs to Engage 
Your Patrons' 

Creative Spirits 

Author 

United for 
Libraries for 
Trustees and 

Friends 

 

 Dinner in Main Dining Room 5:15pm 
 Exhibitor Dessert Reception in Theatre 6:15-8:15pm 

 Optional Evening Activities 
 



Thu, 
5/5/16 

Budget & 
Finance Library Technology 

Community 
Engagement & 
Collaboration 

Programming for 
Literacies 

Administration 
& Management 

Services to 
Populations Everything MI Trustees & Friends 

 Exhibits Open – 8:30-1:30 Theatre 

Session IV  
9:00-9:45 

Library Service 
Contracts Part I 

Taming the Wild 
West: MeLCat and 

RIDES best practices 
Part I 

Planting the seeds of 
community 

collaboration and 
partnerships 

Zen and the Art 
of Digital Literacy TBA 

It's Already a 
Makerspace!: 5 

Projects You Can 
Make with Supplies 
You Already Have 

 

Overview of 
HeritageQuest & 

Research Collections 
at the Library of 

Michigan 

Friends of Michigan Libraries 
Trustee Alliance Part 1 

  

Session V 
10:00-
10:45 

 

Library Service 
Contracts Part 2 

Taming the Wild 
West: MeLCat and 

RIDES best practices 
Part II 

Table Talks 

A-Z Kids' Literacy 
- How to keep 

them moving and 
learning 

Changing the 
Culture One 

Employee at a 
Time 

Showcasing 
NonFiction: Care, 
Feeding, Weeding 

and Marketing Your 
Adult Nonfiction 

Collections 

Digital Newspaper 
Project Planning 

Friends of Michigan Libraries 
Trustee Alliance Part 2 

 
 

Exhibit 
Break  

11:15-
12:00 

 
 

Seven Habits of 
Highly Successful 

Grant-Seekers 
Ploud User's Group 

Marketing Toolkit: 
Practical Ways to 

Reach Your 
Community 

Engaging Your 
Community’s 

Teen Writers and 
Readers: 

Libraries and 
ePublishing 

Go Big or Go 
Home: Take 
yourself and 

your library to 
the next level 

Twelve Months of 
Fun: Passive 

Programs to Engage 
Your Patrons' 

Creative Spirits 

OK2SAY - Student 
Safety Program 

Friends of Michigan Libraries 
Trustee Alliance Part 3 

12:00-
1:30 Boxed Lunch with Exhibitors 

Session VI 
1:30-2:15 

 

Library Millage 
Elections and 

Millage 
Campaigns Part 1 

Building a Digital 
Image Collection 

With flickr: A low (or 
no) cost approach to 
sharing your digital 

assets 

Partners Within Your 
Community 

 

Beyond Books: 
Creative 

Materials 
Advisory 

Strategies 

Reviewing 
Expectations: 

Job descriptions 
as a tool for 

conflict 
management 

You choose the 
winner: the best 
(and a few of the 
worst) in youth 

literature 

Programs, Grants, & 
Capacity Building: 
Working with Your 
State Humanities 

Council 

Staying Friends with the Friends 

Break  



Thu, 
5/5/16 

Budget & 
Finance Library Technology 

Community 
Engagement & 
Collaboration 

Programming for 
Literacies 

Administration 
& Management 

Services to 
Populations Everything MI Trustees & Friends 

Session 
VII 

2:30-3:15 
 

Library Millage 
Elections and 

Millage 
Campaigns Part 2 

High Attraction, 
Budget-Friendly 

Technology for Small 
Libraries 

 

Organizational Health 
and Personal 
Leadership 

Increasing Early 
Literacy Skills 

through Creative 
Outdoor Spaces 

 

Library Statistics 
for Ordinary 

Mortals 

Old Dog New Tricks: 
Job Hunting for Over 

50 
Table Talks 

Policies:  Why Policies are 
Required to Regulate Patron 
Conduct in the Library Part 1 

Break  

Session 
VIII 

3:30-4:15 

What is the 
Michigan Tax 

Tribunal and Why 
Does it Matter to 

my Library? 

E-Rate and Michigan 
Libraries 

Rural Libraries in 
Iceland 

Eunice's MeL Top 
10 List 

Practical 
Applications for 
Managing Your 

Team 

The Price is Right!   
Pop Culture 

Programming for 
Any Budget 

Maximizing Your 
Investment Return 

Using Michigan 
Library Cooperative 

Services 

Policies:  Why Policies are 
Required to Regulate Patron 
Conduct in the Library Part 2 

 Optional Carriage Tour on island 3:30-5:15pm 
 Dinner and Awards Presentations at 5:30pm in Main Dining Room 
 Evening History Lecture - Somewhere in Time film presentation – other optional evening activities 

Fri, 
5/6/16 

 

 Morning keynote TBA - 9:00am in Theatre 

Session IX 
10:15-
11:00 

 

TBA 

The “Every Child 
Ready to Read 
Project” and 

What it Means 
For My Library 

Extraordinary 
Customer 

Service 

Programs for Under 
$50 

Author 
Back to the Basics:   

Understanding the Open 
Meetings Act and Freedom of 

Information Act 

Break  

Session X 
11:15-
12:00 

Building Relationships, Transforming Community 

Storytime 
Programs 

Transformed! 
Tips & 

Techniques for 
Incorporating EL 

Practices in 
Storytime 

Ignite/Fizzle 

 
Author 

The Best of the Best 
VI, Programs you 
Can Do at Your 

Library 

 

Back to the Basics:   
Understanding the Open 

Meetings Act and Freedom of 
Information Act 

 Lunch and Closing Session from 12:15 to 1:30pm 
 Optional Carriage Tour on Mackinac Island 1:45-3:30pm 



 


